EBUFC
Committee Meeting
November 13, 2023 - The Grange

Present
Marie Norris, Jon Anderson Kerri Baylis (KB), Richard McVeigh (RM), Rachel Shaw (RS), Clare
D’Arcy (CD), Lucy Payne (LP)

Apologies
Antony Owen (AO), lan Hawkins (IH)
1. Matters arising from previous meeting.

LP reported the position has not improved - A request has been sent out regarding paying
of referees to managers to send in account details and request either payment a month in MANAGERS
advance then send in spreadsheet of expenditure to enable a top up or a month behind. A
reminder to Managers to submit their spreadsheet in a timely fashion.

Walking Football — 100 Club
GC to advise asap regarding walking football to join the 100 club this is the preferred AO/GC
solution.

Training venue/sessions not being attended — will review in 1 months’ time to see if position
improved. Suggestion 1 per fortnight thereafter.

Walking Football running at a loss to the club, approximately -£200.

Suggestion that players should be registered, if pursued may see further decline in AO/JA
attendance. MN agreed we should have emergency contact information at the very least.

Player Medical Information
JA shared filtered data (team relevant) to each Manager. Only Parents/Carers can complete
the medical information online. MN has instructed/asked Parents/Carer to complete as

necessary.

2. Treasurer Report (LP)

LP shared payments across the teams looking healthy.
Walking Football running at a deficit, see ‘matters arising’. AO/LP
Short discussion regarding costs ‘out of season and in season friendlies’ — suggestion to
include at AGM.

3. Club Welfare Report (MN)

MN reported the following have either/are due to expire: -

Dave Bastick — Safeguarding Children — Expired DB
Lee Butlin - Safeguarding Children — Expired LB
Uake Shurville- Safeguarding Children — Expired — post meeting JS renewed. JR

Carly Knight — urgent DBS (post meeting- Carly stood down, leaving football 12/23)
Dave Overson — DBS 23/12/23

Paul Smith — DBS 2/12/23 DO
Christopher Davies - Safeguarding Children — Expiring 22/01/2024. PS
cb

If DBS or Safeguarding Children have expired, no longer able to coach until they are
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renewed!

Post meeting - information shared in Managers/Coaches group chat in the hope of seeing
some action. MN

MN reported work to be done on Play Phase/Foundation Stage. MN/RS

4. Tournament 2024 Update — The Pioneer — 18/19 May 2024 (RM)

RM advised poster ready to go just need to agree costs for EB teams and everyone else.
Those present agreed: -

£35.00 EB teams

£45.00 for all others

£3.00 parking

RM has not had any feedback from teams, 7/8/9/10/11/12 as to any teams they may want MANAGERS
to invite to the tournament. Some considered might be a little early to ask!

RM to enlist the help of Laura to sell merchandise alongside refreshments. M/LS
RM to organise more ‘sum up’ machines. RM

It was agreed both cash/cards to be accepted.

RM has 2 referees agreed signed up for the event. MN to share contact information for RM/MN

more referees.

Post meeting — RM advised cost of First Aiders, £237.60 + VAT per day, based on 2 per day RM
for 8hrs. Committee members agreed reasonable cost, necessary cost!
5. Wittlich

Subcommittee shared tentative itinerary: -

Wednesday - Welcome reception @ The Grange
Thursday — Meet the Mayor & Rushden Lakes activities.
Friday - Footgolf/Paintball

Saturday - Stratford Upon Avon visit

Saturday Night — Adult Pub crawl (EB)

Sunday — Football/farewell buffet — The Grange

Avoiding theme parks as Easter weekend.

Need to raise at least £3500 to fund exchange/events.
Scratch cards discussed.

6. Fundraising & Events (ALL)

Slow start with tickets sales for the Silent Disco - Friday 1 December — Adults
The poster has been published several times on Facebook and Community WhatsApp
groups - once again very little support from EBUFC members!

Without fundraising events, vital funds cannot be raised and spent on club events such as ALL
Presentation Days/Wittlich.

CD suggested that a meet the committee / coaching staff regular item for the club’s social CcDh
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media.

100 Club Poster — CD created, thank you. To be edited to include LP contact email to sign

Content of current website to be discussed & agreed as to what should be transferred.
Need transition from old to new before old provider cut off.

up. CD/LP
7. Website & social media (MN)
MN advised IH has designed new website, link to be shared. Thank you IH. Committee

7. A.O.B.
CD shared positive feedback as Parent of U7 player.

LP/AO shared a local business (garden centre) has offered £1000 donation — post meeting
LP spoke to business (Richard). Agreed to donate £1000 which will sponsor U8s training kits
and the remainder on club equipment. In return EBUFC will his advert of Facebook
page/community group. Any players who turn up in their kits at the garden centre will get a
discount in the café when it opens. Potential future sponsor for tournament.

THANK YOU TO EVERYONE WHO ATTENDED - MEETING FINISHED AT 9.15PM

SEASON 2023-24 MEETING DATES

Monday 11 December - Committee & Managers/Assistants/Coaches
Monday 8 January — Committee
Monday 12 February - Committee & Managers/Assistants/Coaches
Monday 11 March — Committee
Monday 8 April - Committee & Managers/Assistants/Coaches
Monday 13 May — Committee
TUESDAY 10 JUNE - AGM - ALL
Monday 8 July - Committee

Monday 12 August Committee & Managers/Assistants/Coaches
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