EBUFC
Committee Meeting
September 11, 2023 @ 7.30pm - The Grange

Present
Antony Owen (AO), Marie Norris (MN), Richard McVeigh (RM), Jon Anderson (JA), Rachel
Shaw (RS), Clare D’Arcy (DC), Lucy Payne (LP)

Apologies
Kerri Baylis (KB), lan Hawkins (IH)

1. Matters arising from previous minutes of 10th July & 14th August

Treasurer Report (LP/AO/RM)

Match fees/training fee

The system is working for managers but has increased workload on the treasurer massively
to a point where it is not manageable. Hopefully once everyone starts paying correctly then
it may slightly reduce the issues.

LP to look at ways to simplify the present arrangement. LP
As parents are not paying for friendlies the number has increased and therefore the cost of
unrecoverable referees’ fees has also increased.

A request has been sent out regarding paying of referees to managers to send in account MANAGERS
details and request either payment a month in advance then send in spreadsheet of
expenditure to enable a top up or a month behind.

100 Club

GC to advise asap regarding walking football to join the 100 club this is the preferred GC
solution.

Men have not been paying again so Liam now has SUMUP machine to collect subs on the LIAM
day.

LP raised missed draws as a problem. AO to sort. AO

3. Registrations (JA/AO)

JA has a few left pending with the league.

RM to get a full list so his payment sheet includes all players, train only and registered not RM
just payments received as managers are not checking on players missing.
JA to send out list to managers on status of unregistered players and what is missing. JA

Player Medical Information
Managers do not have medical information & parents seem reluctant to add it on the JA
system so managers can access. Therefore, it will have to be transferred manually from the
google registration form which JA believed he could do reasonably easily.

4. Kit & Equipment/Training (AO/RM)

Despite stock being available at the August meeting to take on departure, some left without
taking items. Also, non-attendees were then making requests and asking questions all
answered at the meeting. Attendance needs to be mandatory for each team and doesn't

EBUFC - Committee Meeting Minutes - September 2023 Chair:



have to be the manager. ALL AGE GROUPS
TO SEND

Kit REPRESENTATIVE
RM advised variations on coaches’ kit being requested. Committee felt it should stay as per
our risk assessment and no deviation. RM to change form.

RM asked about budget. Committee agreed £30 per top-up per season. Rest paid for by the
team.

Requests for the return of kits from coaches is still a necessity to avoid safeguarding risks.

Goals

Codes are still being given out so padlocks with keys have been used for small sided, goals.
Less than a month 1 lock is already lost. It is costing a lot of money to keep replacing.

All goals in working order.

Line marking
Antony has kept on top of it but unfair on him to having to do it. Steve H and Jim G have

helped with 9v9 pitch. Paul S has also marked one. Dan D and ul3 Jenson have offered to
assist. To make this work we will need to invest in 2 more-line markers preferably spray

ones. VOLUNTEERS
Storage is also required. COMMITTEE

Keys
AO to get sets cut and issue. {Post meeting keys cut and handed to those who asked)

Training post meeting AO
Some teams have not turned up to training on their first sessions.
Wollaston booking system failed and teams have had to change pitch/time
UON cancelled earlier adult slot and pushed back to old time.

5. Club Welfare Report (MN)

RS now DBS checked waiting for FA system to update.
Now booking on child safeguarding and club welfare officer courses. RS

MN to hand over to RS chasing and checking of qualifications and provide access to the MN/RS
WGS.
CD will have documents verified by MN to continue DBS. CD/MN
No red flags on system but a lot of people on Amber. MN to give final reminder and MN

produce a list to be sent to managers and reps to chase.
Alex Rands Allen having technical issues on the system, MN is assisting. MN/AR
A PDF with site info e.g., defib code etc to be created to send to opposition as part of KB

notification KB to create.

6. A.O.B.

Tournament
RM shared proposed tournament date in May 2024. Further details to follow but a lot of RM
interest from helpers on the weekend.

RM asked if 4 sets of 7v7 goals available, there are.

Post meeting note RM will need to contact NFA and ask for requirements to get a
tournament sanctioned e.g., forms and RAMS required.
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Presentation day

The proposal is to have the presentation days in June.

It was asked if a Saturday could be used, first potential issue with cricket could be
overcome.

Secondly, will the 3g have started as soon as the season finishes.

Matchday
Parking will be very busy.

Respect ropes will need checking to see if more need ordering.
Technical areas required.

More use out of VEO required

A welcome and be positive message was sent out on community.

Merchandise
LP should be receiving the scarf and hat order soon.

Grange Bar
EBSCT to be asked if they can open the bar with extended hours for both Saturday and

Sunday to start to breed a culture both with the football club and local community in
making it a hive of activity. Team and club social events also need to be proactive in filling
the venue. AO to ask Jayne Bond a cost maybe associated.

REPS meeting to be held instead of managers meeting on 9th October (MN not available on
9th). Invite via Team Reps WhatsApp group.

AO

THANK YOU TO EVERYONE WHO ATTENDED

SEASON 2023-24 MEETING DATES

Monday 9 October - Committee & Team Reps
Monday 13 November — Committee
Monday 11 December - Committee & Managers/Assistants/Coaches
Monday 8 January — Committee
Monday 12 February - Committee & Managers/Assistants/Coaches
Monday 11 March — Committee
Monday 8 April - Committee & Managers/Assistants/Coaches
Monday 13 May — Committee
TUESDAY 10 JUNE - AGM - ALL
Monday 8 July - Committee

Monday 12 August Committee & Managers/Assistants/Coaches
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