EBUFC
Committee Meeting
April 10, 2023 @ 7.30pm - The Grange

Present
Antony Owen (AO), Kerri Baylis (KB), Marie Norris (MN), Richard McVeigh (RM), Zehra
Dergin (ZD)

Apologies
Jon Anderson (JA), Geoff Cleaver (GC), Sarah Harvey (SH), lan Hawkins (IH), Cavan Wardell
(CW)

1. Recruitment (All)

Following the disappointing recruitment evening, the club has received some interest, a
very small number of people have stepped forward to help: -

Sarah Harvey (Secondary School Youth Mentor for Cobblers) — School Liaison*
Zehra - School Liaison*

Rachel & Ben Shaw (U7s) — events/line marking/Assistant CWO

lan Hawkins — website design

Frankie McCarthy - role unknown

Debra Hardman - Secretary or Treasure - now withdrawn

Uuliette U8s) — Assistant Secretary/admin role — no contact since

School Liaison — focus is girls’ football, Years 5,6,7,8.

Saturday mornings —10.30am-11.30am

£3 per session

The Pioneer

Ryan — All Star Sports will be taking sessions.

Barclays Community Football Fund, £500 grant will go towards coaching the girl’s football.
Bibs will be supplied rather than kit.

It was agreed a poster will be created for circulation by Saran & Zehra. AO
Zehra agreed email address can be passed onto Sarah.
Catchment schools

Pictures were requested via the Team reps of girl’s players/action shots weekend 15/16 REPS/AO
April. To be submitted to AO.

2. Presentation — 14 May 2023
RM reported all is in hand, RM to circulate details. RM
Karen is organising ice cream van — agreed a token showing maximum value/spend will be KG

created and given to players.

RM asked if butchers could bring a card machine to avoid ‘no cash’ issue as was RM
experienced last year.

Team Age groups will be setting up and taking down. RM/AGE GROUPS
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2024 Presentation date to be booked asap.

Trophies/Medals to be arranged with MDH. RM
Need balloons to be organised for marquee/presentation area. AO/RM
Registrations - Season 23/24

Suggestion that registration and renewal be online via Google Forms. MN kindly offered to| MN/RM/AO/KB/JA
create, thank you.

Post meeting word version registration and renewal forms supplied by KB to MN, dialogue

via emails for content/layout etc.

A.O.B.

Wittlich Tour — 2 — 7 April 2023 - great trip!

Delayed ferry crossing — potential compensation claim being investigated.

\Welfare incident — in hand — MIN/IA/AO to progress further. Post meeting outcome was

decided and relayed to player/family/coaches. Thank you.

EB Parish Council Meeting — 24/4/23 — EB Library & Community Centre

KB & MN will represent EBUFC. AO/MN/KB
AO to set up for arrival.

Kit/recruitment etc

EB Carnival — RM to contact Katie Powis to help with EBUFC parade entry, thank you. RM/KP

THANK YOU TO EVERYONE WHO ATTENDED
MEETING CLOSED AT 9.25pm

DATE OF NEXT MEETING
Monday 15 May - Committee & Managers

SEASON 2022-23 MEETING DATES

Monday 15 May - Committee & Managers/Assistants
AGM - TUESDAY 13 JUNE - ALL
Monday 10 July — Committee

Monday 14 August — Committee & Managers
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