EBUFC
Committee & Managers Meeting
September 12 @ 7.30pm — The Grange

Present

Antony Owen (AO), Kerri Baylis (KB), Marie Norris (MN), Dave Wyman (DW), Jon
Anderson (JA), Richard McVeigh (RM), Paul Smith (PS), Gareth Moore (GM), David
Chapman (DC), Danny Roberts (DR), Simon Wakelin (SW), Karen Greenham (KG),
Jason Lloyd, (JL), Sam Murray (SM), Eugene Murray (EM)

Apologies

lan Adcock (lA), Cliff Elliott (CE), Geoff Cleaver (GC), Steve Higgs (SH), Emma Bates
(EB), Greg Abbott (GA), Jake Shurville (JS)

Welcome & Opening (AO)

Welcome to Simon & Karen (U7s)

Standard Agenda has been adapted for this meeting so ‘all team related’
information can be shared with Managers/Assistants.

1. Matters Arising (AO)

General items will be covered in agenda items at today’s meeting.

2. Registrations & Transfers (AO/JA)

Generally, the registrations have gone ok, a few consent issues to resolve.
Thanks to JA for the work behind the scenes with registrations for the season.

Remember as a club we cannot register/de-register players, we ask the appropriate
League for this to be actioned. Transfers/de-registrations for NDYAL/Weetabix
cannot be requested until 1/10/22.

JA to send a squad list per team to each Manager for checking & reporting back.
Please do respond to JA (even if correct) so we start the season as correct as
possible, thank you!

As a club we have many players registered in the system who no longer play for us.
For example, we have 103 Adult players linked to EBUFC.

JA to send a list of names per team to the Managers. Please cross reference this
against your squad list & advise JA of those to be de-registered, thank you!

JA/MANAGERS

JA/MANAGERS

3. Training subs & Match fees (AO/RM)

Training monies are paid monthly online
Registrations fees are paid online to the same account as Training
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Please can we ask that references for subs/registrations are correct from outset
(new signings) and updated every season. Player’s name and age group for ease of
identification. E.g., Sam Baylis U18s

RM to circulate a list of players to Managers, please let RM know of any RM/MANAGERS
discrepancies.

Match fees are still collected in cash to pay the referees with the remainder being
paid into the Lloyds account by month end. Managers can receive a spreadsheet to
use from Lucy. Managers to fill in spreadsheet & send to Lucy at the end of each
month.

AO reported £6500 has been spent on seeding the 3 pitches at The Pioneer and the
4 pitches at The Grange.

Leaving just over £7000 in the account.

£13000 ringfenced for pitches for future use (grant declines over coming years)
£15000 in team pots.

4. Matches (AO)

AO advised now IA has left the role the ‘setting up’ for adults” game still needs to be ALL
sorted, ordering food and the cleaning of changing rooms after the match. If you
have any time or know of anyone who could help please share this with the
committee.

Training equipment can be found in the metal container at The Pioneer.

GM asked if there are any new goal wheels, GM happy to replace. AO advised Mark AO/GM
Harrods made a list of potential items. AO to share with GM.

Medium goals nets are in trouble. AO asked if the stock could be checked for
replacements before ordering. Under 14 and 13 to advise LS/IL/IA

5. Incidents (AO)

AO advised there is an Incident Reporting process, the Incident Form can be found
on the club website, click link below.

https://www.ebufc.co.uk/wp-content/uploads/2017/11/ACCIDENT-INCIDENT-
REPORT-FORM.doc

Head injuries MUST always be reported, click on link below for detailed guidance.

https://www.ebufc.co.uk/wp-content/uploads/2020/10/the-fa-concussion-
guidelines-2019.pdf

If in doubt sit them out!
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6. Behaviour/Culture (AO)

All Managers, Assistants should create an atmosphere of positivity and set the right

tone of encouragement amongst their team. ALL
All Managers, Assistants to ensure the code of conduct is upheld and visible to all
players, parents, and coaches.
All information can be found on our club website - click on the links below for ease
of reference.
https://www.ebufc.co.uk/wp-content/uploads/2020/05/fa-respect-code-of-
conduct-coaches-team-managers-and-club-officials.pdf
https://www.ebufc.co.uk/wp-content/uploads/2020/05/fa-respect-code-of-
conduct-spectators-and-parents-180520.pdf
7. Fines (AO)
Any fines are paid from the ‘team pot’ not by the club. So the teams police their
own conduct. All
Costs can be viewed in the league handbooks.
Under 18’s and below are encouraged to cover with a donation, Adults pay theirs.
8. Website including Barton Today (A0)
Website
Please refer to the Managers Zone in the club website.
https://www.ebufc.co.uk/manager-information-zone/ ALL
You can find signing on forms, handbooks, club philosophy, answers to most
guestions, league information & rules, links to courses, concussion guidance.
This information is there to help YOU......please use it!
Barton Today/Facebook
Please continue to send your stories to Emma Bates for sharing on social media and
to Jo Booth for Barton Today. Remember if sending pictures to ensure photo ALL
consent has been granted.
Facebook is duplicated on the Website
Sponsors
A few sponsor payments remain outstanding.
Please can we ensure all Sponsors are recognised and thanked — send a photo of
team with sponsored kit for display in business premise - free advertising for club. ALL
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Please check the website to ensure your sponsor is shown — use the link below. ALL
https://www.ebufc.co.uk/sponsors/

0. Team representatives/Functions
Please use your Team rep, this reduces the work for Managers/Assistants. Team ALL
Reps potentially could help with chasing outstanding subs, share messages for
future events/functions.
Upcoming Event — in conjunction with Ruby & Claret

14/10/22 — Wine, Gin & Cocktail Tasting Evening - The Grange — 7.30pm - £10 all-
inclusive for tasting and nibbles — limited numbers

EM offered to create poster, thank you. EM
RM offered to provide tablecloths, empty wine bottles (x12) for tables (to have wax RM
drips on bottles), thank you.
KB/MN to help on the night, arrange room, (x12 tables) help organise food/nibbles KB/MN
(palette cleansers), thank you.
Candles/Food to be purchased. KB/MN/AO
Christmas events — please start to think about if/what you would like to organise for
your team. Your Team Rep could help with this. We suggest you charge a % fee per ALL
player. We have found over the years this keeps the attendance number up as
monies have been handed over!

10. |Maintenance & Equipment (AO)
Thanks, given to the U8, U11, U14 and U16s team for all their help. More works still
to be carried out.
Samba goals at The Grange can be move to the Pioneer if needed.
Volunteers required for pitch marking each week, preferably Thursday/Friday in
readiness for matches on Saturdays. Team reps to circulate request & to be posted Team Reps/EB/ALL
again in Barton Today/Facebook. At present equipment has to be moved from
Pioneer to Grange.
Pitch 2 still requires the holes filling.
Post meeting note: Rabbits are starting to be controlled.

11. |Welfare Report (MN/AO)
The following need Urgent attention please as these qualifications are necessary
for the upcoming season if you want to coach!
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Matt Smith - DBS and Safeguarding
Cavan Wardell - Safeguarding MS/CW/DB/DR/DW/EM
Dave Bastick - DBS
Danny Roberts - Safeguarding and First Aid
Dave Wyman - Safeguarding
Eugene Murray - First Aid
https://thebootroom.thefa.com/learning/qualifications/safeguarding-children-
course
https://thebootroom.thefa.com/learning/qualifications/introduction-to-first-aid-
in-football
PS — has a parent helper — to liaise with MN for DBS check. PS/MN
12. AO0B
GM - likelihood of Wittlich Tour for 2023?
AO gave a brief overview. GC
AO/EM shared that the initial meeting is generally held October - GC to update as
known. EM said early discussions of a larger event from U12 up. However, AO
suggested host families maybe difficult to find, group lodgings also difficult so
hotels would be needed.
Post meeting note; Easter holidays Germany 1° to 10" April and EB 1° to 18™ April
PS asked if coaches kit has been delivered — AO confirmed some available to collect
from him. PM/EM/SM
EM/SM kit can also be collected.
DW would like to order a coat. Order to go to IA (U7 to advise their kit request)
AO advised another order is going in so please let IA know requirements, if any, ALL/IA
asap.
AO — following the original statement about the weekend football, this now
includes Monday 19 September. All Youth Leagues are postponed & fixtures have
been re-scheduled. No training or friendlies this weekend.
Adult Men & Ladies have been told by the league to fulfil their fixtures.
THANK YOU TO EVERYONE WHO ATTENDED
MEETING CLOSED AT 9.30pm
DATE OF NEXT MEETING
Monday 10 October — Committee
SEASON 2022-23 MEETING DATES
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Monday 12 September — Committee & Managers/Assistants

Monday 10 October — Committee

Monday 14 November - Committee & Managers/Assistants

Monday 12 December — Committee

Monday 9 January 2023 - Committee & Managers/Assistants

Monday 13 February — Committee

Monday 13 March - Committee & Managers/Assistants

Monday 10 April - Committee

Monday 8 May - Committee & Managers/Assistants

AGM - TUESDAY 13 JUNE — ALL

Monday 10 July — Committee

Monday 14 August — Committee & Managers
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